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{2) 4m Operations ivench which generally represenmts
& consolidetion of the DUI and DDS placement units znd which
wiil be staffed by Perscvuwl Fepresemtatives. These Represet: -
aamﬁu%mw‘mmw*mmmmm
viding assistance to operading officials in of assign-
ment, will sexrve as focal poirts for coordinating and providing
Uffice of Persommel supoort in various metters. Techs
experts in such subjects & retiremest and benefits in the
other Divisions of the Office of Fermormsl will be ewaiiable
to handle more difficult o ioms or problems either directl:
with the office or indivi concerned or thoough the Persomwel
Bepresentatives. We believe this arrongement will permit ue
to provide lagoovod prolessioval service snd to give greaster
recognition to the responsibilities of the heada of Corecy
Sexvices and thedr supporting staffs in the cperating conm-
personnel managemcnd .

Tae Operstions Dpanch will also ssmzme the cleriesnl tasks
ol sppoiviment processing previously performed in the Records
and SBervicee Divicion. This will persit scoe stremddining of
these procedures but, more importmmtly, will provide for coo-
tinged attention by e professiomal parecrel offlemy to
candidstes in process.,

{3} e (leriesl Assigneent Bremch wiiich is responsible
for the sclection and initial assigment of clerlcs) persomms?
and operetion of the lnteris Acsigomest fection., This wnit
vill alsc assume the appolistment procesning activity for
clerical sppointees previously performed in the Reocords and
sSepvices Division.

(¥} The (omlificetions Analysis Brenel, wiich wiil
continue to be respomsible for screening meiled-in appiieation:
mzmwummmimmu-m.mm for
wplicents, esployees, aud consultants.

{5} The Bmpigyee Felutions , Wiich veprecents s
coneclidetion of the former Coungeling Brench of the Persomvel
fsgignuent Tivision and the Rmployess Sepvices Bresch of the
Fecords sud Services Division. These sctivities were merged
o & trial boals seversl months age and the cmwolidetion has
roved sebisfactory. The functions of this wait vemain the
sape except for trunsier of the cuteplacessnt activity to
the office of the Mviziop Chief.

P

walte mmc&mmmﬂmﬁm,mmmwmw
mﬁmmmmm,mwmamma ’
Asgistamt (Pevsommel). This uait, although locsbed on the Teble of
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Drpmizetion of this offlce, mmmmm }

(Support) as the Assistant Special Support hesistant W}ﬁ

: iy SON dvigion will te

mm:mammmmmwmm

wmmtwwmmnmwwwmwmml
with the Clandsstine Service Pevsomel Divisich. w:m “

.  Gthey clagee mrwmmm,m ‘ »
zm;mmmmmeammmmmmmMM
gmmz’wmmmm~m,

Personnel Cperstions Divisiom involves & i o8itions
in mtm to these trensiers iwvolving eleven positicus, sevod
otiwye huve been elimipeded.

B. The Position Evelustion mﬂﬁm, redcsignated s8 the Selsxy

vivion. bes eliminated eight positions in emticipation
B A o vrkiond resilting from the izstallstion of the Tecently

e mmimmmmmmmwm
fﬁw%W%fmt&M&MWﬂm&mﬁmm
Personnel Coveer tervioe.
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TERTTIGNAL TRATREIR. TR TEE O

: Wmm,

m ﬂ!m f‘ﬁﬁm'i mm m" Wﬂmi T f
weriommoee of is misslon: W& Mmm e cTA
Wﬁm&nﬁ, mt‘:"”& Selaotion Tomed, the Homor Amrds Poard
and nroviding secretarist servico and adeladotrative =mpport Deavelo,
wroviding wrograns Tor the recruitnont, selection, and separeiicn
of porecucl, for position evelostdc: end selmry apd wege aduloe
im%m mﬂm, ﬂm* Wﬂ-‘wm w&m Wﬁa wﬁ mﬁe
faptsery of mvmm aﬂm i MR &7 p&*mmi TENLLRNS ﬁﬁl W Cawes i~
et oepmnizetions and medptaining nocesssry lisison for theoe
TUTORGG ; PRk wwmiw perparmel suoport to the Setionsl Jecurily
Oonaeril .

mhe aifiee of the Mrechks o Forscooel includes an Sxecutlve
;‘,'wm&am%@ammmmmmmwwwzx
subatestdve peyecnool satiers ood in the dny to day operatiocn of
the ffee of Pevscimel. The Devuiive Gffice aleo provides cemisle
imed addnistrative services for e (fflee of Perscmmel in conection
with budget and Piscal mattors, spoce sequisiticn and meduteranes,
requisitioning epplies snd equipaent, physioal securily, oto.

The office of e Diectx oF Personsgl 3lgo fneludes z
Jpecial Asalstani and o supporting slall who is veapinsll
the Dmpiemsntetion of the seleetion-oui progr: and
actiomg of o dooipliary o adverse ostare.
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Lﬁm@mim xwmmm mwmmwmm mm
off Permobpel in the followiny functions: formolaidre, developing
fa-r 48 mx&mﬁw policies s standards govermdug porsanml ﬁm
aept Heoughout e Aomoey: develosdoe slans and® recomeanistions
mLmtﬁmﬁmmyaﬁmmmmr&W, Encindine
ﬁ%mﬁms%h%ﬁ%m! wwmmmmm
ilon of wagpower in the cvent of £ pationel smergency; imnle ;
&m@w regiiations for the acquisicvion and retention of mem
in the Tavesy Staff, iseluding recomiendations as to criteris for
e evalumilon of the abilitlas, cymidlities, and Gefclencies o
poracoel in oeder to detersioe thelr sultebility for wma_m
mm t&w curper GedT; devedoodiy o progren of csreer managerent
riddog gecretarist servicr sod sddaistrstive sumort w w

preer Couedl, the CIA mxwm%m Toard, and the CIA Bonor
hmw’w g and prepariny Maowshic Profiles for sheft nersomnc .

g Sha

%

The Projects and Procedoes Sual™ s responsible for mwovidire
asslstance anl advice 1o the Myocior wwwmm
meat and cocrdioation of regulatioos cancerning sersoonel paiictes
and procesbRres, Lk the ictermetation of remudatory msterials of
e Agenoy and mr Sovermaid arvanisetions periinemt to pevsmums)
wrintstration la the Ageooy, in perforsing ressesrvh projects in
nersomoel wethods apd orccsdues, in reviewing asd svalusting
pOTHOGEY. Wwﬁm ia the “%EW; Tor complieues with W
mﬁ.&fim end steaderds, and Lo coofueiing the recoris ssampesont
srormes within S affioe of Versonnel. '

e tontrael Aevsasee! vision is respomelble Por neoviding
sasletance aud edvice o e Tlvects of mmi in the followin-
Tamtions: reccasending oolicy steadnsds 40 goveswn . Ammwweyr ooenen i
S porsael serviees mmd corialn othor WWM@M
mzwm xmﬁmﬁimﬁ fr::m memwm

es aud standards: for drvaloping w:&im z@mnx; to Stars sgpat
w_mm%,mm mﬁw ol oo soeh ole s
ioeleding oveparstion of Letizrs of Appotntuaent. foe wm“m
Tettere of Authorimstion Mo militery details; for peepardns

Fmam agresenig . aad fop mm:mum; palicy stonisads
oo - ALuoeres fuu: mrostise and reviewing sl such ailow.

REENS -

Approved For Release 2001/07/28 : CIA-RDP78-04718A002500440034-1




Approved For Release 2001/07/28 : CIA-RDP78-04718A002500440034-1

The Tersoniel Procuremal Uivision is responsible foor
sroviding ssslstance and advice (o the Divector of Persoonel in
stecuting an overt and coveri perscunel M o o
meet Agency-wide perscime) needs, lacluding the development and

exploitation of Lm and asaees of guklified perscanel sud ithe
establichment of appropriate lead/source registers for curyent
mfmmmmmmmwmwﬂ. 3. Tinid
recruitment stalls vith appropriate factilities to diseover,
interviev and evelunte emplowent candldates.

ing assistance amd advice o t&m mw of W}. in the
”@X&W ﬁmﬂm QW“H% & uﬁnﬁns ﬂm hasds of Career

i ansignosnt,
rotation, develo and atilisation of persommel; review and
mmlmtimaé’msmlmﬁm in the Ageoey for coaplianve
with Agency palicies snd stendards: WM;WM
ing and exit LNerviewiog service axd mdscelliane

fepefits and Omsualty Diviaion

The Dowefits acd Cesueliy Division is respoosible Por provide
ing ssslotance and adyice to the Blrector of Personoel in the
falloddng funetiong: operstiog & comprebensive insuvance progres,
Ineluding life, health and m:imt., mammm and atr
travel fnsurance, and eaconpo ; ‘
palicies, collection of mm, aljustaeat of elaimg, and lisisor
with underuriters; provessing clatms gubmitied in sccordence with
the provisions of the Federel 3plovens’ Compensation Act and the
Ceptral mumm&zmy&tmmmﬁth mem
of Agensy soployees or their depeadents; processisg
claims for service credit, mfmmmnm WWW
soe retirewpt and saletaining cecessory lisiom with the Retire.
oot DMivision of the Civil Servioe Comsission: admicistretively
supporting and mond toring sctions sffeciing Agency personoed
mmmmdmmwmmmmm

Lamaiat of poliofes gpovernine thelr adsixistretion: and
mm»mz&w controlling repired sctioos fn casualty caases
{sexious Injury, illness or death) arising smong Agency employees
inclaiine notification of next.of-kin and eomdination of astion
by other Agency componenls.
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e Salary sad Wage vivisios is wmime fﬁ!“ pwf:%.%
mismmmwm%;ﬁmwwlw ‘ -
au Agency-wide progras of salary aud wage adudaistyation, ﬁmi.
ing participation in the development af policies and ptandards,
allocation of Apeacy sog iy positicas, perforaance aa‘? wagze »
administration services governleg departomtal and field pm
assigtance to cperatin; sxi verser Jervice wfieia?.ﬁ in dawveloning
capeer Service Staffing Antharisations shich form the basis for
sperating officials in matvers pertaining to salarles of various
sgsoriate perscmal.

bgcords axl Dexviees vivision

» . LF, 3 L S b e ¥ A 1 4 " *mz

The lecopds and Serviees iAvisiocs de responsiole fm- ga‘.m 2

wimm; snd advice to the idrector af Parsonpel in the followdn:
afriolal resorts of AgRucy poroonOel; | ' g gpcidenee Lo

aonllcacts sod former ssployess; melataindug statl m PO B
mw&ﬁ preperlng secessery sietlstlical reporis; amd apemmg a »m@a&.
nrocossing service for persomml perfuruing officisl temvel waleh
ineludes personncl, travel, asd Tiocal perviess and cocrdisation

of securlly and nediesl fmcilities.

nent, sseigwment, sdainisiralion, Wﬁmﬁﬁmm‘m ¥
Mm&&wm%ﬁmymmw&m,
imlmmrﬁmmlqwmm*gﬁmmﬁm,awmw -
mimmwmmmwlmwmkwﬁwinﬁhewﬁ
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The Acsistant 54 (Pars) i resvonsible Tor providing se-evel
nepsonnel =taff swoort to the 754713 on all asoeots of Clandestine
Aarvicer persomnel managessant srd for directing administrative sup-
sort to the Slandestine Services Coxwear Sorviece Prosram,

ine Glandest ne Jerviess cersonnel JIficer umder the
dirsction of the asst. 554 {Fers) is yeavonsibls fer staff setion
on metiers related o versonnel managewent in the Clandestine
Services {T/0%s, ceiliaws, Terscnml Stafi Stwdisa, Persomsl

the sxtal? s nport %o the Clardestins Services Tareer Tsnsl amd
for saintainins saeestlial records.

The Ghaivman of the uperstions “upoert Parel onder the
direction of the Asst. 374 (Fers) 12 responeible for carcer
mipa ement aotivities concerved with opsratiseml swoperd perscnned
witin the Clantestine Serviees Car-ar Service,
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